Join us for our June meeting!

I E G C Presents:

Generation convergence
A discussion with guest speaker

Bonnie Macdowell

For the first time in history, today’s work world is comprised of four distinct generations: the
HEROIC, the OPTIMISTIC, the RESOURCEFUL, and the DETERMINED. These four
generations are working side by side, but for the most part they do not understand that the
behaviors and work patterns of their colleagues are not intended to irritate and aggravate
them. Managing the friction and conflict created by this age-diverse work force is an ever-
increasing challenge in the workplace. Many of the disagreements and misunderstandings that
arise among team members are a result of differences between the generations, differences in
values, attitudes to work, workplace relationships, and communication skills and styles.

Leaders must strive to create environments where mission and expectations mesh with needs
and wants; failure to do so will have significant consequences. In the coming years, retention of
the workforce will become one of the key challenges for employers. It is vital for future success
and survival to find ways to maximize the performance of every individual.

Discussion questions

1. How cross-generation friendly is your team? How tolerant/accepting of differing
viewpoints and perspectives is your team?

How do you keep individuals engaged and connected to maximize their performance?
What strategies are in place to motivate and retain individuals?
How can you leverage generational differences for future success?

June 13, 2007

7:30—9:00 p.m.

Red Cactus Lounge, 691 Corydon Avenue RED
(Beside Civita Restaurant between Hugo Street CACTVUS
and Cockburn Street)

RSVP by June 8, 2007 to manitoba.sciencecafe@gmail.com
if you will be attending.

The Manitoba Science Café is a discussion forum giving people the opportunity to discuss a
variety of topics in interprofessional teaming in health care; it is not a lecture series. If
you’ve got something to contribute, join the discussion. Everyone is welcome!

For more information, email us at manitoba.sciencecafe@gmail.com
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